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Model Ordinance

Components

Opposition

Leadership – IGCS

Allies – CGA

Framing the Issue

· License fees penalize good retailers

· Local license fee burdensome -- retailers already pay license fees to state and ATF

· There is already adequate enforcement

· Education, not enforcement

Tactics

· Deny

· Delay

· Divert

· Deceive

Proponents

Leadership

Allies

Assessment of political climate

Framing the Issue

· Must protect our kids and hold retailers accountable.

· Tobacco use is a disease that begins in childhood and disables and kills in adulthood. Retailers spread this disease by selling tobacco to youth.

· Licensure creates a level playing field for all merchants and enables enforcement costs to be borne by those who profit from tobacco sales.

· Licensure fees cover the cost of administering and enforcing the ordinance, making it a self-funding program.

· Community groups can help make the program efficient and effective.

Community mobilization

Education of key decision-makers

· City attorneys

· Council members/BOS

Media advocacy

· Press conference

· Letters to the editor

· Editorial support

· Op Ed pieces

Timeline

10/03-11/03 
Develop YPS protocol 

12/03 

Conduct Train-the-Trainer session

1/04-3/04 
Conduct youth purchase surveys

1/04

Mailing to mayors 

1/04

Presentation to city attorneys group

3/04 

Tabulate YPS results

3/04

Mailing to elected officials about YPS

3/04

Press conference

3/25

El Cajon City Council instructs city attorney to draft ordinance

5/04 

Ordinance goes for first reading

6/04 

El Cajon passes ordinance

6/04 

Police Department does sting operation

8/04 

IGCS sends threatening letter to El Cajon City Council

8/04 

El Cajon ordinance rescinded

8/04 

IGCS sends threatening letters to ALA

9/04 

ALA obtains representation from First Amendment Project

9/04 

El Cajon holds Workshop

10/04 

New and improved ordinance passed on first reading

10/04

Advocates will provide technical assistance to city on implementation issues

